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Robin Heppell, CFSP, possesses a deep and diverse skill set.
By combining his expertise in technology and pre-need, his
formal business knowledge and his deep-rooted legacy in the
funeral profession, makes Robin an asset to funeral homes and
to cemeteries desiring to be more competitive, more profitable,
and provide the best possible service for the families they serve.
Through his consulting firm, Heppell Funeral Solutions, of
Victoria, British Columbia, he assists death care professionals
throughout North America embrace and incorporate innovative
strategies and technologies. Robin is a fourth generation funeral
director and a Certified Celebrant.

FuneralFuturist™
In his role as a funeral consultant, Robin builds on his 20 years
of funeral service in a progressive and ever-changing market.
With this experience together with his business acumen and
technological knowledge, he can create solutions with clients as
they prepare themselves for changes in their markets and embrace
the future.

Funeral Technology Expert
Whether it is websites and email marketing, funeral specific software programs or commercial applications such as Photoshop®,
Excel®, or PowerPoint®, Robin bridges the technology gap for funeral professionals. He understands their challenges and
speaks their language. Robin can guide them on what will save time and what will make them money – it is like having your
own technology consultant on staff.

Educator and Recognized Authority
Robin is a Certified Funeral Service Practitioner (CFSP), a Certified Celebrant, a Licensed Funeral Director and an Embalmer.
He holds a Bachelor of Commerce Degree in Entrepreneurial Management. Robin is a faculty member of the Canadian
College of Funeral Service (formerly Western School of Funeral Service) where he instructs licensure students in Business
Management. He has presented at regional and national conferences and is a contributor to the Canadian Funeral News &
Mortuary Management.
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Keynote

Addresses
Robin speaks on the following topics or can customize presentations to meet the unique needs of your organization.

Facebook Best Practices for Funeral Directors
Today, one of the biggest and most active networks in your community
is Facebook – and your business needs to be there! In this best practices
seminar, Rob Heppell, the “Funeral Futurist,” will cut through the
hype and give you the straight story about Facebook and what it can
do for your business. Find out how to increase your business visibility
through Facebook, nurture online relationships while increasing trust and
credibility, invest your marketing efforts more efficiently with Facebook, and create an effective Facebook strategy for your
funeral home.

American Way of Death – 21st Century
OK, enough already – it was forty years ago that Ms. Mitford’s book struck a chord with the American public (which
happens to be at about the same time as funeral service began to become more of a challenge). Forty years later, cemeterians
and funeral directors face many changes in what families
want, and now there are two new books addressing
or challenging funeral service again: “Exit Strategy –
Thinking Outside the Box” by Michelle Cromer, and
“Remember Me: A Lively Tour of the New American
Way of Death” by Lisa Cullen. We felt the negative
effects 40 years ago. Let’s embrace the positive effects this
time – this presentation will do that!

Are You a Born-Again Undertaker?
This presentation will challenge funeral professionals to
re-think their roll in funeral service. Based on findings
of the Wirthlin & Pollara reports and public perception, funeral directors have become just one of many points of contact
for families who have just experienced a death – where 50 years ago and more, the Funeral Director or Undertaker was the
“Go-To” person when a death occurred. With increasing competition from outside forces, funeral homes are even more at
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risk of becoming a “Checklist Item” instead of the main point of contact. This session will close with ideas as well as a set of
tools that the attendees can take back to their funeral home and implement.

Beating the New Competition
This presentation looks at the various competitive forces
that affect a funeral home. It reaches beyond the guy
down the street, and looks at new competition such as
Hotels, Golf Courses, Event Planners, and Third Party
/ Internet Retailers. Once again, focusing on becoming
the main point of contact for the families, attendees will
be equipped with valuable tools to apply at their
funeral homes to prevent these outsiders from getting a
stronghold on their market.

90% Cremation and Still Profitable
It is nice to know that the cremation rate in my area can only increase 10% more. So since 9 out of 10 families choose
cremation we are well aware of the need to remain profitable which has forced us to look at new opportunities – new types of
“revenue replacement” – for those choosing cremation. This presentation will identify trends associated with rising cremation
and the opportunities that they present.
Attendees will leave with a road map for being prepared and for adapting as cremation rates rise in their areas.

Marketing Embalming
With BC having the highest cremation rate in North America, it is safe to assume that it would also be the toughest place to
“Market the Value” of embalming. Robin Heppell, who has been speaking throughout North America over the last 2 years
about trends and technology, tackles one of his toughest questions yet…”How can you market embalming when families
don’t even want a casket?” Stay tuned for his multi-pronged approach for families to say, “YES” to embalming.

Create Instant Funeral Expert Status in Your Community
In this session we are going to map out how you can be seen as the “Funeral Service Expert” in your community. I will share
with you specific strategies to gain maximum exposure with various free online services. You will create a presence that will
be very difficult for your competitors to replicate as this process has been created to get the maximum results together with
the greatest efficiencies.
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Specific

Topics
Technologies
Reaching your Community via the Internet
Internet usage is rising faster than the cremation rate. If your cemetery or funeral home has not yet established a Web presence
or begun marketing through electronic communications, you’re falling behind the curve. The key elements of an effective
funeral home web site and the use of email for communications and marketing will be identified in this presentation.

Technology is a Funeral Director’s Friend
I’m not selling you anything, just trying to teach you how to use technology
to your benefit. We will look at commercial applications such as Excel® and
PowerPoint® as well as Photoshop® and how they can give you a competitive
advantage. From an unbiased perspective, we will look at the variety of options
for creating video tributes and the pros and cons of each. The last section will
reveal how using basic technologies including email, the Internet, and even
wireless technology can make you more efficient, and hence save you money.

Innovative Technology Promotions for Your Business
Learn how innovative and practical technology strategies can give you a
competitive advantage, more profit and the service edge needed today in
tomorrow’s marketplace. Fourth generation funeral director and Certified
Celebrant Robin Heppell combines high-caliber technology training, funeral
service experience and business acumen gained over the last 20 years to deliver
solutions you can use.

Technology Applications for Funeral Home Operations
Whether it’s web sites and email marketing, funeral-specific applications or commercial software such as Photoshop, Excel
or PowerPoint, Robin Heppell bridges the technology gap for funeral professionals guiding you to practical technology
applications designed to save you time and make you money.
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Preneed
Creating & Implementing Funeral Packages
Although the benefits of funeral and cemetery packages preached over the last few years sounded great in theory, the
“how to” of the creation and implementation of the packages has usually been forgotten. This presentation will take the
participants through the mechanics of creating these packages to achieve their desired & improved Average Funeral Value.
Once created, they need to be implemented into the daily
use of your preneed and at-need staff. This presentation
will conclude with tools to present these packages in such
“Rob’s Knowledge of Technology and preneed makes
a way to ensure success - an increased Average Funeral
his presentations both unique and very beneficial for
Value of $1,000 or more.
Funeral Directors and Preneed Consultants.”

Technology for the Preneed Consultant
and Manager

“

Sheila Nunn, Nunn Shannik Preneed Services

Be more efficient and make more sales – that’s what managers want out of their consultants.
Technology can do both, but it can also waste time if not used properly. This two-part presentation will first cover lead
tracking with the use of commercial “Customer Relationship Management” or CRM software. After a brief overview of the
products available, the focus will be on applying the features to help you get the sale and also point out some of the pitfalls
or time-wasters. The second part will fast-track you on your way to being a PowerPoint® expert. This software is great for
seminars but some who dabble with PowerPoint® lose focus on the message itself and get hung-up on the technology. This
presentation will lead you through the creation of a more successful presentation.

Social Media for Preneed Workshop
In this session, Robin will show preneed reps how to use social media services like Facebook, Twitter, YouTube and LinkedIn
to “subtly” promote preneed without “ticking” people off. “Social Media is not going to get you a pocket full of leads
tomorrow, but by creating a simple strategy, you will be able to create huge momentum in your market and eventually raise
yourself to “Expert Status” in your community where people will want to do business with you.”
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Workshops
Whether at your association’s conference or onsite at a
funeral home, Hep’s High Tech Workshops fast-track
participants to becoming comfortable with commercial
software and show them how they can be best applied
to use in the funeral home. All participants will receive
FREE resources including templates and samples as well
as Hep’s Hot Tricks & Tips.

“

After listening to the presentation, I have a better
understanding of putting all the pieces together. This
session was of great help. It really makes sense for the
future of our firm. Thanks.
John Herzig, Toland-Herzig Funeral Home, Dover, Ohio

What’s Your Strategy?
Strategic thinking is key in planning, adapting to change, securing market share, achieving operational efficiencies--in short,
it is essential to everything we do. In this two-hour workshop, funeral director and futurist Rob Heppell will share proven
strategic analysis tools and processes that are taught in today’s top MBA programs. Next, he’ll examine how to apply those
lessons to our industry, and finally, he’ll put you to work drilling down to an analysis of your own company.

“

From what I have learnt I will take action on the
current way I offer services. Very good program with
useful information.

Understanding Google: The External &
Internal Effects on Your Funeral Home

Since Google is the world’s most popular website (and also
most used search engine) and coupled with the fact that
Robert, Swearingen, Swearingen Funeral Home,
Seminole, OK
the majority of Internet users use the Internet to research
local businesses first before making offline purchases, it is
important for funeral homes to understand how Google sees their funeral home.
Robin Heppell has created this 2 part session that will first look at how Google sees your funeral home from a search engine
perspective and will include Search Engine Optimization (SEO) strategies, creating and optimizing Google Maps Listings
and give you an introductory look at Google AdWords (Pay Per Click) advertising. In the second part of the program
Heppell will introduce you to Google’s suite of online tools.

Social Media & Funeral Service: Making Sense of Facebook, Twitter and YouTube
With the rapid growth and popularity of online Social Media networks like Facebook, Twitter and YouTube – (over 1/3
of the North American population has a Facebook account), many funeral directors are unsure what is the best way to
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harness the power of Social Media for their funeral home. Robin Heppell who has been speaking throughout North America
over the last 3 years about trends and technology, will provide an overview of the most popular social networks and share
his Best Practices on using them to build relationships in your community without crossing the line of social activities
and business.
The objective of this 3 hour training session is to introduce the most popular
social media networks such as Facebook, Twitter and YouTube to funeral
directors, and demonstrate how they apply to funeral service. Strategies to
implement these tools into their ongoing community outreach are examined
using the most effective yet efficient manner possible.

Social Media for Preneed Workshop
In this session, Robin will show preneed reps how to use social media services
like Facebook, Twitter, YouTube and LinkedIn to “subtly” promote preneed
without “ticking” people off. “Social Media is not going to get you a pocket
full of leads tomorrow, but by creating a simple strategy, you will be able
to create huge momentum in your market and eventually raise yourself to
“Expert Status” in your community where people will want to do business
with you.”

Funeral Speaker Client List
The following organizations have hired Robin Heppell to present to their members about the latest trends,
technologies, and strategies for funeral homes:
•
•
•
•
•
•
•
•

Cremation Association of North America
Funeral Directors Association of Kentucky
Funeral Plans Canada
Funeral Service Association of British Columbia
Funeral Service Association of Canada
Idaho Funeral Service Association
Illinois Funeral Directors Association
International Cemetery, Cremation &
Funeral Association
• International Order of the Golden Rule
• Kates Boylston Publications /
American Funeral Director

•
•
•
•
•
•
•
•
•

Montana Funeral Directors Association
National Funeral Directors Association
New Jersey State Funeral Directors Association
New York State Funeral Directors Association
Ontario Funeral Service Association
Oregon Funeral Directors Association
Selected Independent Funeral Homes
Western School of Funeral Service
Wyoming Funeral Directors Association
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Biography
Robin was born and raised in Victoria, BC on the west coast of Canada. From the beginning, he has always been surrounded by
individuals who have been active in many different areas of community
service and who have displayed integrity and great care in their work
His father Tom, was an elementary school teacher and his mother Lois,
was a registered nurse. Robin’s maternal relations have been involved in
the funeral profession since 1912 (Egan Funeral Home, Bolton ON).
After high school he went to Ontario to pursue a professional hockey
career and while there he gained his first experience in the funeral
and cemetery business. When necessary Robin assisted his uncle, Paul
Egan, at the funeral home, but for the most part he spent his days with
his grandpa, Bill Egan, at the cemetery. After his wish of an NHL
career ran short, he returned to Victoria and put his funeral experience
to use.
Robin started with McCall Bros. Funeral Directors in 1986 and within
six months, he started his apprenticeship. In the mid ‘90s preneed
was introduced to McCall’s and Robin turned part of his focus to
advanced planning.
Due to insurance regulations at that time, he was forced to obtain his
insurance licence and start his own consultancy firm, Heppell Funeral
Planning Ltd. In 1997 Robin was recognized by Monumental Life
Insurance Co. as its top producing preneed agent in North America. Up to 2009 he managed the preneed department at
McCall’s as well as assisted many other firms with preneed strategies and promotion.
During the 90’s at McCall Bros. Robin had become the resident techie and also helped them create their first website in
1998. At the same time he created a database for them to track their nearly 1,000 calls per year. With technology being
especially new to the funeral profession, Robin saw that there was an opportunity to bridge the gap between the two. He
became associated with FX-Directors’ Solutions of Dallas, and represented them in Canada for funeral home and cemetery
websites, software, and other funeral-related technologies until the spring of 2006.
Robin also realized that with the face of the death care industry changing and with consumers demanding more, there was
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going to be opportunity to assist funeral homes and cemeteries from both a strategic and a competitive standpoint. Robin
went back to school and obtained his Bachelor of Commerce Degree from Royal Roads University. By adding business
strategies to his offerings of preneed and technologies, his consultancy has morphed from Planning to Solutions. In the spring
of 2006, Robin received the designation of Certified Funeral Service Practitioner (CFSP) by the Academy of Professional
Funeral Service Practice – the first recipient in Western Canada. All of this, together with writing articles and presenting
seminars, is the current direction of Robin’s journey. Although it has consisted of many turns and bends it relates back to
his core values of providing the best, most meaningful services for families by equipping funeral homes and cemeteries with
the necessary skills and tools. To this he credits the emulation of his Dad’s passion for teaching and coaching and of his
Grandpa’s commitment to his community.
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